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WHO WE ARE

SAMA SIPPAR is a professional project management and contracting company
established to meet the growing demand for disciplined project delivery, structured
execution, and accountable results in complex environments.

We operate at the intersection of strategy, engineering, and execution, ensuring that
projects are delivered on time, within budget, and in full compliance with technical,
contractual, and quality standards.

While construction is part of our capabilities, project management remains our core
identity, enabling clients to gain full visibility, control, and confidence throughout the
project lifecycle.

OUR PHILOSOPHY

Our Management Philosophy

At SAMA SIPPAR, we believe that successful projects are not driven by effort alone—but
by methodology, governance, and leadership.

Our philosophy is built on:

-Proactive planning instead of reactive problem-solving
-Data-driven decision making

-Clear accountability and communication

-Risk anticipation and mitigation

-Continuous performance monitoring

We act as the client’s representative, protector, and strategic partner, not merely as an
executor.

Core Values Vision Mission
-Integrity & Transparency To become a trusted To plan, manage, and
-Accountability regional leader in deliver projects using
-Professional Excellence professional project globally recognized project
-Safety & Compliance management, recognized for management standards
-Client-Centered Delivery delivering complex projects while adapting to local
with precision, transparency, operational realities.
and reliability.

ORIGIN OF THE NAME - SIPPAR

The name SAMA SIPPAR is inspired by Sippar, one of the most prominent cities of
ancient Mesopotamia, historically known as a center of knowledge, order, and advanced
planning.

Sippar played a vital role in the development of early law, science, and organized
construction. This heritage reflects SAMA SIPPAR’s commitment to strong foundations,
disciplined management, and sustainable project delivery, bridging ancient wisdom with
modern engineering and project management practices.
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OUR CORE DIFFERENTIATOR

Why SAMA SIPPAR?

Unlike traditional contracting companies, SAMA SIPPAR is management-driven, not

labor-driven.

We differentiate ourselves through:

Strong project governance frameworks

Independent project controls

Structured reporting and KPIs

Risk and change management discipline

-y

Clear separation between management and execution

This approach ensures predictable
outcomes, especially in high-risk or
high-value projects.
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PROJECT MANAGEMENT SERVICES (OVERVIEW) PROJECT INITIATION & PLANNING

Our Core Expertise

Project Management is the foundation of SAMA SIPPAR’s services. Initiation & Planning Services
We provide end-to-end project management, covering: -Project feasibility analysis
-Scope definition & WBS development
- Initiation & Feasibility -Project charter preparation
- Planning & Scheduling -Stakeholder identification & analysis
- Execution Oversight -Risk identification and assessment
- Monitoring & Control -Baseline schedule and cost estimation

- Closing & Handover
A strong start ensures fewer surprises and better control later.

Our role is to ensure that scope, time, cost, quality, risk, and stakeholders are professionally managed at
every stage.
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SCHEDULING, COST & CONTROL RISK, QUALITY & COMPLIANCE

Project Controls & Performance Management Risk & Quality Management
-Risk registers and mitigation plans

-Contractual risk analysis

-Quality assurance & quality control oversight
-Compliance with technical standards and regulations
-Audit readiness and documentation

We implement robust project control systems, including:

-Detailed project schedules

-Cost baselines and cash flow planning
-Earned Value Management (EVM)
-Progress tracking and reporting
-Change control procedures

We reduce uncertainty and protect client interests.

This allows clients to see problems early, not after losses occur.

-
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STAKEHOLDER & COMMUNICATION MANAGEMENT CONSTRUCTION MANAGEMENT

SECONDARY FOCUS

Governance & Communication Construction Management Services
-Stakeholder engagement planning While project management is our core focus, SAMA SIPPAR also provides professional construction
-Contractor and consultant coordination management, including:
-Structured reporting (weekly / monthly dashboards)
-Decision logs and issue escalation frameworks -Site supervision and coordination
-Client advisory and executive reporting -Contractor performance monitoring
-Schedule and quality enforcement
Clear communication prevents conflict and delays. -Safety oversight

-Technical compliance reviews

Our construction services are management-led, not labor-intensive.
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GENERAL CONTRACTING HEALTH, SAFETY & ENVIRONMENT (HSE)

General Contracting Capabilities HSE Commitment
We undertake selected projects as a general contractor, particularly where strong project governance is Safety is a core operational priority at SAMA SIPPAR.
required.
-Safety planning and enforcement
Capabilities include: -Risk assessments and method statements
-Site safety audits
-Civil works -Environmental protection measures
-Buildings & facilities -Incident reporting and corrective actions
-Infrastructure support works
-MEP coordination We believe that no project success justifies unsafe practices.

-Industrial and utility-related works

All contracting activities follow strict project management discipline.

b
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SECTORS WE SERVE OUR PROJECT DELIVERY MODEL

Industries & Sectors How We Work

-Infrastructure & Public Works -Understand client objectives

-Oil & Gas Support Projects -Define scope, risks, and constraints
-Industrial Facilities -stablish governance and controls
-Commercial & Mixed-Use Developments -Monitor execution rigorously

-Government & Semi-Government Projects -Manage changes professionally

-Utilities & Energy -Deliver and close with full documentation
Our flexible management approach allows adaptation across sectors. This model ensures clarity from start to finish.

wil 88075

"liq

oy -9
reres.
_!!ﬂl ] »

A%
]
Bw S 5 |

:~!ﬁ
dj’y
g 78

15

SSC WWWw. sama-sippar.com



CONTRACT SECTORS

Contract Sectors - Project Management
- Project planning, scheduling, and controls

- Cost management, risk mitigation, and reporting
- Stakeholder coordination and governance

Roads & Bridges Construction

- Roadworks and bridge construction management
- Compliance with engineering and safety standards
- Quality control and schedule optimization
Construction of Well Pads & Access Roads

- Well pad site preparation and construction

- Access road development for oil & gas operations
- Environmental and safety compliance

Construction of Security Infrastructure
- Perimeter and access control facilities

- Protective and surveillance infrastructure
- Integration with existing security systems

Excavation Works (Manual & Mechanical)
- Earthworks, trenching, and foundations

- Manual and mechanical excavation methods
- Safe execution under varied site conditions

16 1

SSC

CONTRACT SECTORS

Mechanical Construction

- Industrial and infrastructure mechanical works
- Coordination with civil and electrical disciplines
- Quality-driven execution and supervision

Electrical Projects

- Power distribution and lighting systems
- Control panels and electrical infrastructure
- Compliance with safety and technical standards

Sewage Treatment Plants & Pumping Stations

- Construction of treatment plants
- Pumping station installation and integration
- Compliance with environmental standards
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QUALITY ASSURANCE & CONTINUOUS IMPROVEMENT

Commitment to Excellence

-Standardized procedures

-Lessons learned integration
-Continuous improvement culture
-Performance measurement and KPlIs
-Knowledge transfer to clients

We build systems, not just projects.
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CLIENT COMMITMENT

Our Promise to Clients

-Transparency in reporting

-Honest project status communication
-Protection of client interests
-Professional ethics

-Long-term partnership mindset

Your success is our benchmark.
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COMPANY ISOS

255C
Certificate

SYSTEMS AND SERVICES CERTIFICATION hereby Certify that the Management System of

{ Sama Sippar Company for
| General Contracting & Projects Management
Al Hakimiyah, Basra, Iraq

Has been assessed and found to be in accordance with th

255C
Certificate

SYSTEMS AND SERVICES CERTIFICATION hereby Certify that the Management System of

A Environmental Management System St:

ISO 14001:2015

and scope of activities are detailed beloy

General Contracting & Projects Manage:

Certificate Number 1 15014001/1225 | S Si C f

Revision Number : 00

Certificate Cycle Start Date 114012026 | ama lppar Ompany or

EZSEEEEEZ il T | General Contracting & Projects Management
Recertification Date :14.01.2029

w Al Hakimiyah, Basra, Iraq

f'awx
EGAC
Accredited

EMS Certification
CAB # 011706

k\

Has been assessed and found to be in accordance with the requirements of

Occupational Health & Safety Management System Standard

ISO 45001:2018

and scope of activities are detailed below

SSC Office: 10 Montaser Towers, Maadi Corniche, Cairo, Egypt.
This certificate is the property of SSC and shall be returned upon reque;
All interested parties are advised to verify the validity of the certificate f &

General Contracting & Projects Management

Certificate Number : 1S045001/12291
Revision Number : 00

Certificate Cycle Start Date :14.01.2026
Certificate Issue Date : 14.01.2026
Certificate Expiry Date :13.01.2027
Recertification Date : 14.01.2029

R
EGAC (&(se 45@%
Accredited \?\CERTIFIED ) 5
OHSMS Certification S
CAB # 011706 WQ Director

SSC Office: 10 Montaser Towers, Maadi Corniche, Cairo, Egypt.
This certificate is the property of SSC and shall be returned upon request.
All interested parties are advised to verify the validity of the certificate from SSC website: www.sscert-eg.com
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COMPANY ISOS

2SSC
Certificate

SYSTEMS AND SERVICES CERTIFICATION hereby Certify that the Management System of

Sama Sippar Company for

General Contracting & Projects Management
Al Hakimiyah, Basra, Iraq

Has been assessed and found to be in accordance with the requirements of

Quality Management System Standard

ISO 9001:2015

and scope of activities are detailed below

General Contracting & Projects Management

Certificate Number : 1S09001/12291
Revision Number : 00
Certificate Cycle Start Date 1 14.01.2026
Certificate Issue Date :14.01.2026
Certificate Expiry Date 1 13.01.2027
Recertification Date : 14.01.2029
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Accredited \7:\ CERTIFIED ) 3
QMS Certification Lo N3
CAB # 011706 ViTsas % Director

SSC Office: 10 Montaser Towers, Maadi Corniche, Cairo, Egypt.
This certificate is the property of SSC and shall be returned upon request.
All interested parties are advised to verify the validity of the certificate from SSC website: www.sscert-eg.com
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SAMA SIPPAR COMPANY

GENERAL CONTRACTING & PROJECTS
MANAGEMENT

CONTACT US ADDRESS
+964 787 400 0498 Basra, Iraq

Www.sama-sippar.com info@sama-sippar.com




